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Scorecards are assessment tools that determine whether a proposed development project
meets the social, economic, environmental, and fiscal goals of a community. a scorecard
provides an objective assessment of development proposals, and local jurisdictions can
use them to guide the application and review process. Scoring criteria can be derived from
community goals and planning principles determined through a public process for local and
regional plan development (e.g., a Municipal Sustainability Plan). Results from a scorecard
will show how development meets specific growth and development goals established by the
community.

To evaluate greenfield
development projects
against community goals and
performance targets.

As a standardized evaluation tool, a scorecard is also useful when making comparisons
between different alternatives, between proposals and similar existing developments, and
between the original proposal and the development as built. At a larger scale, a scorecard
can be used to compare overall impacts of the project – how a community meets criteria
without and with consideration of a proposed development. This information can also be
communicated to the public more easily.
Smart Growth evaluation criteria
A Smart Growth scorecard for evaluating development proposals can use a number of smart
growth principles for developing criteria. This could include:
›
›
›
›
›
›
›
›
›

Proximity to existing and future development and infrastructure
Mix and balance of land uses
Site optimization and compactness
Accessibility and mobility choices
Community context and site design
Fine-grained block, pedestrian and park network
Environmental quality
Re-use and redevelopment options
Process collaboration and the predictability of decisions

Each criterion would include several focused questions designed to assess specific aspects of
the proposal.
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USERS
Municipal Officials
Municipal Planning Staff
Planning + Design Professionals
Engineers
Land Developers
Landowners
Community Members
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Smart Growth Scorecards

CASE STUDIES | BEST PRACTICES

Smart Scorecard for Development Projects:
Congress for the New Urbanism
Description: The CNU Smart Scorecard helps decision
makers, municipal planners and staff, neighbourhood
organizations, and developers determine whether a
specific project fulfills community smart growth goals. It is
comprehensive, thorough, and technical, but it is flexible
enough to be adapted and revised according to the specific
needs of a community. It is also a learning tool that can assist
communities in identifying and discussing important land-use
concepts related to growth and development.

CASE STUDIES | BEST PRACTICES
Smart Growth Criteria Matrix
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Location: Austin, Texas, USA
Description: The Smart Growth Matrix is used to determine
the smart growth attributes of specific development
projects. City staff use the tool to evaluate the quality of the
development within the context of smart growth criteria.
Projects that significantly advance identified smart growth
goals are eligible for project incentives, including the waiver
of development fees and subsidies for road, water, and sewer
infrastructure.

Left: Austin Smart Growth Matrix
Source | http://www.epa.gov/smartgrowth/scorecards/project.htm
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Scoring methods
Scorecards can rely on several different scoring methods. Numerical point-systems can
quantify performance of individual criterion, even those that are more conceptual or difficult
to measure numerically. The sum of points in different categories would indicate the overall
performance of the development. A scorecard can also use a simple checklist, allowing the
assessment of criteria on a simple ordered scale (poor/good/very good/excellent) or with a
simple yes or no evaluation. In this case, the proportion of answers that meet a set threshold
would indicate overall performance of a development. A combination of these systems could
also be used, as is done for the Smart Growth Leadership Institute’s Smart Growth Project
Scorecard (http://www.sgli.org/tool-kit/implementation-tools/project-scorecard/).

CASE STUDIES | BEST PRACTICES
Smart Growth Development Checklist

WHEN IN THE PROCESS IT IS USED?
Smart growth scorecards have two important roles in the development process: supporting
proposal evaluation, and communicating the performance of the development to the public
during consultation.
Proposal evaluation
A scorecard can be used in the review of development proposals to ensure that criteria are
consistently applied through a transparent process. A preliminary evaluation by municipal
officials and staff can help developers to understand expectations before the application,
review, and approvals process has formally started. A scorecard can also be used directly
during a review as a basis for approving, conditionally approving, or disapproving a proposal.
If used throughout the evaluation process, the scorecard can help to educate both the
development community and planning staff about how to work together effectively to meet
community goals.
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Public consultation
Scorecards are effective in communicating the performance of a development to the public
in terms of community goals. A scorecard facilitates informed conversation about the overlap
between community goals, site opportunities, and developer objectives, and approaches to
growth and development that can benefit the community. This can work to educate the public
and the development community about mutual interests, and can help to reduce potential
conflicts and resulting delays.

Source | The Smart Growth Leadership Institute | www.sgli.org

Location: New Westminster, British Columbia
Description: New Westminster developed an assessment
tool for proposed development projects by adapting the New
Jersey Future scorecard for proposed developments. The
scorecard rates projects in six broad sustainability categories:
accessibility; housing choice; efficient use of public funds;
protection of open space and natural areas; place-making;
and shorter commutes and more transportation choices.
The scorecard enables applicants to discuss proposed
developments effectively with city staff, and provides a strong
example about how a community adapted a scorecard for its
own needs.

POLICY SUPPORT
While no local policies specifically call for the use of a scorecard to assess development, a
scorecard could easily be developed based on existing policies in Municipal Sustainability
Plans, Municipal Development Plans, and Land Use By-Laws.

RELATED TOOLS
Development Incentives
LEED-ND Rating System

ADDITIONAL RESOURCES
Evaluation Checklists for Evaluating Development Proposals (http://wcel.org/checklists)
Smart Growth Scorecards (http://www.epa.gov/smartgrowth/scorecards/project.htm)
The Smart Growth Leadership Institute: Project Scorecard (http://www.sgli.org/tool-kit/implementation-tools/project-scorecard/)
Vermont Smart Growth Scorecard (http://www.smartgrowthvermont.org/fileadmin/files/publications/SPRAWLscorecard.pdf)
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